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Employee recognition app

“Recognition is important because we are measured on our performance,
Our KPI's are always in our face”

“It makes me feel valued and that | am adding value.”
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User clicks on a member to view

their details.
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Insights/analytics dashboard
“Visibility of Customers feedback for other staff”

User profile

“It (recognition) is very important to me (personal)”
“Legit recognition means so much” Currently, employees

feel that the recognition system at Aurora energy feel

impersonal therefore not meaningful.

Leaderboard

This Week All Time

Privacy settings
“Can be limited in terms of who sees the recognition”

. My Standing 3,600 points

Details

Leaderboard and points system.
“Badges & Awards on profiles and previously
Sandy Sample recognized peers to remain visible (not be erased)”

150,500

Sandy was a great help to her colleagues
to meet the tight deadline for project
BIO. Well done. 10/10/2019

Nathan Jones

See more

Rewards catalogue and budget management ie: gift cards in the
form of cash, experiences, non- monetary for example a free car
spot for the week. User can choose how much they wish to spend.
“When we strive to be better - it's great to be rewarded.”

Prizes

Sandy has earned enough points
to claim Free Wilson car parking
for one month.

Notifications.
“I want to be notified of updates whenever
recognition/something new happens.”

User|can view the member’s details.

Activity Feed-
“It motivates us and
amplifies positivity”



Giving a recognition award

Give recognition < Nominate someone

Recipients

Nominate someone
for a job well done.

San

/

Sandy Sample
s.sample@aurora.com

Recipients
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User is on the landing page and is User begins to type a name or email
prompted to nominate someone for address of whom they wish to
an award. nominate.

Add individuals or teams through email and
name search

“Able to nominate groups of people not in
the same team — project group.”

< Nominate someone

Recipients

San

Sandy Sample
s.sample@aurora.com
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User has the option to add or delete
the recipient’s details. User clicks
the next button to progress to the
next stage of this process flow.

Tips for employees on
how they can better

Various types of themselves to earn
recognition badges with “When we strive to be
personality better - it's great to be
“A fun spirited program”. rewarded.”

Choose a badge

Sandy Sample

Rockstar

N\

Hero

Description of the badge é?wd
how it relates to the
company values and tips on
how the individual can earn
this badge.

Choose this badge

Genius v
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User is presented with the award
badges and can click the chevron to
see the description for each badge
in order to make a decision which
badge would be most suitable for
their recipient. User clicks the
“Choose this badge” button.

< Recognition details

Sandy Sample @ Hero

Company value they demonstrated

Select company value v

Work impacted

How they earned their badge
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User opens the Select
Value field to view the
company values that
would be most suited to
the recipient’s work and
efforts.

Video stream and
image/photo upload.
“Hearing good news
stories is inspiring and
tells us what others think
is valuable or good.”

Connect with employee
values.

“...it drive desired behavioural
performance”

< Recognition details

Sandy Sample @ Hero

Company value they demonstrated

Select company value

Company value they demonstrated

Select 4

United

Accountability
Honesty
Achievement
Trust

Passion

User is presented with a drop down
menu of the list of the company’s
values and selects “United”

< Recognition details

Sandy Sample @ Hero

How they earned their badge

Sandy showed initiative helping her
colleague....
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User continues to fill out the text
field describing the recipient’s efforts.

< Recognition details

Sandy Sample @ Hero

How they earned their badge

Sandy showed initiative helping her
colleague....
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magnis aut hiciet, quam volor aperitistis
doluptaque rem laces doloris vellecta
nosant. Em qui occus iur, sa volorepel et
estibus eos expera nobis aperiberunt. Tae
vellupt urerepro omnimol uptati
utemporem harcillanis velendis et eati
ommodigenet inti duntis aut fuga. Bo.
Ictota doluptur sequas audipiendae
laturendigni dis et facepedit quia.

\n Next
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User completed the description in
the text field and clicks the "Next”
button to progress to the next stage
of the process flow.

Anonymous tick box feature:
“Anonymous or self-recognition”

Share recognition

Sandy Sample @ Hero

Share the recognition

Team HR
teamhr@aurora.com

Message

$andy really deserves this award because..

O
Remain anonymous

{ Next

@ | W | 2| D

User types in the team or person
they would like to notify about the
great efforts of their recipient.

The user writes a message in the
message text field as to why the
recipient has earned their reward.

User has the option to remain
anonymous.

User click next to progress to the
next stage of the process flow.

< Recognition details

®

Sandy Sample

to meet the tight deadline for project
BIO. Well done.

Nathan Jones

Company Value: United
Notify: HR Team
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User is presented with recipient’s
recognition summary for review and
clicks the “Send” button to send an

email to the recipient for
acceptance of the recognition
before sharing publicly.

Recognition awarded to:

Sandy was a great help to her colleagues

Award received

Congratulations!

O)

Sandy Sample

Sandy was a great help to her colleagues
to meet the tight deadline for project
BIO. Well done.

Nathan Jones

Company Value: United
Notify: HR Team

‘ Close |
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Confirmation of the recognition
award has been sent to the user for
approval.



Recipient receiving their email and accepting their award

9:41 all © =
Inbox
Q Search V)

® Aurora Recognition
Just for you
Hi Sandy!
Congratulations, you won a recognition aw:

12:45 PM

Annie Hall Yesterday

Important

After searching through the folders | found
contents of my inbox in a random folder.
Troy Thornton Yesterday
Hey, Guys!

| had not been using outlook or moving any
folders. Also, | cannot seem to select all...
Phillip Swanston Yesterday
Important

After searching through the folders | found
contents of my inbox in a random folder.

@ Updated Just Now Z

2 Unread

Recipient (user) received email

9:41 all T =)

< Inbox 6 Messages A v

Aurora Recoghnition 04/06/2019

To: Sandy Sample Details

Hero

Description of the badge and
how it relates to thé®ompany
values and tips on how,

individual can earn thii

Aurora recognition
awards

Hi Sandy Sample,
Congratulations! You have been awarded
the Hero badge by Nathan Jones from

team xxXx.

Please see below your recognition award.

Recognition awarded to:

Manage email g

Thank you.

We have shared your
recognition award

%

Send a thank you note

Recipient (user) is notified that their
recognition award has now been

Manage email %

54

Send a thank you note

Thank you Nathan for nominating me for
the Hero award.
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Recipient (user) types in thank you
message in the text field.

Manage email g

Thank you.

recognition award

%

Send a thank you note

Thank you Nathan for nominating me for

the Hero award.

Send

Gl w | 2@

Recipient (user) reviews
their message and clicks

We have shared your

Manage email g

Thank you.

Nathan has received
his thank you note.

{ Close J
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Recipient (user) is confirmed that
the message has been sent.

the “Send” button to send
their thank you message
to the person that
nominated them.

text field to thank the person that
had given them their award.

@ shared publicly. User begins to fill in

Sandy Sample

Sandy was a great help to her collegues
to meet the tight deadline for project
BIO. Well done.

Thank personalised
messages with (no prizes
attached).

“A thanks goes a long

Nathan Jones way”

Notifed: HR Team

Company Value: United

Revise User approval for public posts
“A sense of community and trust”

Thank you,
Aurora Recognition Awards
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Recipient (user) opens email to view
their recognition award and they hit
“accept” button to approval the
award.



Recipient receiving their email and would like their award message revised
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Q Search &
® Aurora Recognition 12:45 PM

Your award
Hi Sandy!
Congratulations, you won a recognition aw:
Annie Hall Yesterday
Important

After searching through the folders | found
contents of my inbox in a random folder.
Troy Thornton Yesterday
Hey, Guys!

| had not been using outlook or moving any
folders. Also, | cannot seem to select all...

Phillip Swanston
Important

After searching through the folders | found
contents of my inbox in a random folder.

@ Updated Just Now l:/[

2 Unread

Yesterday

Recipient (user) received email
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< Inbox 6 Messages A v
Aurora Recognition 04/06/2019
To: Sandy Sample Details

Description of the badge and
how it relates to thé®ompany.
values and tips on how;
individual can earn thi

Aurora recognition
awards

Hi Sandy Sample,

Congratulations! You have been awarded
the Hero badge by Nathan Jones from
team xxx.

Please see below your recognition award.

Recognition awarded to:

Sandy Sample

Sandy was a great help to her collegues
to meet the tight deadline for project
BIO. Well done.

Nathan Jones

Notifed: HR Team

Company Value: United

Manage email g

Thank you.

We won't share your
recognition award
until revised.

i

Revision suggestions:

Recipient (user) is assured that their
recognition award hasn’t been
publicly shared. User begins to fill in
text field to make a suggestion/s of
how they would like the recognition
award to be presented.

Revise I }

Thank you,
Aurora Recognition Awards
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Recipient (user) opens email to view
their recognition award and they hit
“revise” button to suggest

amendments to the award message.

Manage email g
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Revision suggestions:

Hi Nathan,

Thank you for your recognition award.
The project was for the Marketing Team,
not the Design Team. Could you please
amend the project team name?

Thank you,

Sandy.

12 3 45 6 7 8 90

Y W W W W D, W . —

123 space y Go

Recipient (user) types in revision
message in the text field.

Manage email g

Thank you.

We won't share your
recognition award
until revised.

Revision suggestions:
Hi Nathan,
Thank you for your recognition award,
The project was for the Marketing Team,
not the Design Team. Could you please
amend the project team name?

Thank you,
Sandy.

Send

Gl W | 2|

Recipient (user) reviews their
message and clicks the “Send”
button to send their revision
message to the person that
nominated them.

Manage email g

Thank you.

Nathan has received
the revision
suggestion note.

ol w | 2| ®

Recipient (user) is confirmed that
the message has been sent.



Recipient receiving their email and would like to keep

their recognition award message private.
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Inbox

Q Search U]
® Aurora Recognition 12:45 PM
Your award
Hi Sandy!

Congratulations, you won a recognition aw:
Annie Hall Yesterday
Important

After searching through the folders | found
contents of my inbox in a random folder.
Troy Thornton Yesterday
Hey, Guys!

I had not been using outlook or moving any
folders. Also, | cannot seem to select all...

Phillip Swanston
Important

After searching through the folders | found
contents of my inbox in a random folder.

@ Updated Just Now D/
2 Unread

Yesterday

Recipient (user) received email
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< Inbox 6 Messages A

Aurora Recognition 04/06/2019

To: Sandy Sample Details

Hero

Description of the badge and
how it relates to thd®ompany
values and tips on how,
individual can earn thi

Aurora recognition
awards

Hi Sandy Sampile,

Congratulations! You have been awarded
the Hero badge by Nathan Jones from
team xxx.

Please see below your recognition award.

Recognition awarded to:

R

Sandy Sample

Sandy was a great help to her collegues
to meet the tight deadline for project
BIO. Well done.

Nathan Jones

Notifed: HR Team

Company Value: United

Manage email %

Thank you.

My Dashboard g

This Week

All Time

Telvering on ume.

Keep up the great work. 15/06/2019

Kelly Bailey

See more

We will keep your
recognition award
private and won't
post your message
on your dashboard.

Awards Received

10

(© Justnow

Awards Given

18

@ 2 hours ago

Your points will still
be added.

Private Awards Public Awards

1 17

View my dashboard (O Just now (0 hours ago

View all details

My Goals

Giat perferro dero occum
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A
Recipient (user) can see in their

dashboard that they have 17 public
awards and 1 private award.

Recipient (user) is assured that their
recognition award is kept private.
They can view their dashboard to
make sure of this by clicking the
“view my dashboard” button.

Share publicly

Keep private ’ ]

Thank you,
Aurora Recognition Awards
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Recipient (user) opens email to view
their recognition award and they hit
“keep private” button to keep their
recognition message private.

Public/private feedback.
“Can be limited in terms of
who sees the recognition”



4 Give recognition g

Nominate someone
for a job well done.

Prototype link



https://www.figma.com/proto/hX2uIClxE1sZIdW4GLO32s/Employee-Recognition-App-Prototype?node-id=46%3A1676&viewport=66%2C143%2C0.125&scaling=min-zoom
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